
 

 
 

Great Communication Doesn’t Grate on Your Nerves! 
 
Good communication creates GREAT outcomes: 
 

Gets problems solved faster 
Reduces stress levels 
Empowers and energizes; build healthy and caring relationships 
Achieves goals; allows for expression of concerns 
Teamwork is fortified, ensuring trust, support and cooperation 

 

Problem Resolution Guidelines 
In our school, there will be times when you are not satisfied with a particular policy, program, individual or incident. The 
OVO community is unique in that we are all considered equal partners in establishing and maintaining the small learning 
community and supportive environment that our campus benefits from. Given this shared responsibility to each other, we 
will make every effort possible to help you communicate your concerns and find acceptable solutions. The following 
guidelines are intended to help you communicate concerns and solve problems. For school-wide policy concerns, contact 
site administration by sending a letter of concern to the school, or set an appointment and we will respond to you 
promptly.  

Individual Concerns 
Situations may arise either in or out of the classroom that create concern for you and your child. If this occurs, first 
address your concern with the people immediately involved. Discussing concerns at this level first is efficient and creates 
opportunities to develop successful solutions. 
 
To resolve questions, concerns, or problems as successfully as possible, we ask you to:  
 

1. Meet informally with the person(s)  
2. Try to understand the other person’s intent and/or concern as well as you understand your own 

positions.  
3. If additional meetings are necessary to gather data or to meet at a less emotional time, set another 

date in the near future. 
4. If an impasse occurs, call the office and discuss the matter with the administration. The administration 

will facilitate a clear delineation of the interests and issues in dispute. Every attempt will be made to 
keep the focus on the issues and not the personalities of the participants. Solutions which are in the 
best interest of the student(s) will have the highest priority. Every effort will be made to hear concerns 
promptly and to see if facilitation between the parties will help. 
  

Following these guidelines will produce a healthy relationship between grade-levels, parent groups, home, and 
school. 
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